
Introduction
This year I was honoured to be asked to succeed Harriet Johns as Chair of Time & Talents.   After several years’ involvement as a local volunteer - home visiting and doing odd jobs, such as driving the minibus - here was the chance to get more deeply involved.

I am pleased to take over at a time when Time & Talent is growing - both in its capacity to support those who are most socially isolated, and as a community builder among this diverse population.

 Our job as trustees is to enable the staff to give of their best - and to reassure our funders and supporters that their donations are money well spent.

I commend this annual review to you as clear evidence that both of these goals have been achieved in a quite remarkable year.

Hugh Closs, Chair 
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2000 - 2001 ….

Q: What was used by over 1000 people, ran 24 diverse projects for people of all ages, backgrounds, shapes and sizes, organised more than a dozen community events, supported over 40 community groups and organisations, provided employment for 24 (mainly local) people and kept in touch with almost 2500 individuals and organisations?

A: The Time & Talents Association, over the past year – from a building that is little over 150 square metres, led by the equivalent of just over 5 full time staff and supported by the efforts of over 80 volunteers.

Flying the flag for Time & talents –

some of our younger supporters

….. an overview 

It has certainly been a period of change.   Harriet Johns, the Association’s Chair for over 8 years, stood down at the AGM and was replaced by Hugh Closs.   Harriet had steered the organisation through a period of great uncertainty and achieved an enormous amount in giving it a new lease of life.   Fortunately she remains as active as ever in the background, having taken on the challenge of chairing the Friends’ Committee.   

Hugh and the newly elected Board of Trustees   (including 3 new trustees – Hugh himself, Barbara Harris and Vi Newman) have taken on the mantle of governance for the last months of Time & Talents’ existence as an unincorporated association and the first full year of Time & Talents’ new status as a company limited by guarantee. 

This is therefore the last Annual Review of Time & Talents (the unincorporated association), although the work and the organisation continue unabated of course, and the next AGM and Annual Review will be the first for Time & Talents (the company)!   This may seem very confusing, but it does in fact give us a much more appropriate structure for a growing organisation in today’s voluntary sector.

There have also been other changes.   Sarah Goodall changed horses in mid-stream, going part-time as Administrator and taking on the role of Co-ordinator of the Up & Away Early Intervention Project, a job she shares with Cindy Glover.   Charlotte Albertin, who had provided temporary admin cover on a number of occasion, left to continue her studies, and Lisa Chandler took on the post of Administrative Assistant for 6 months between March and August.

 Sadly, we have also had to bid farewell to Clive Carthy, our Table Tennis Tutor, who left due to ill health.   With his departure it seemed the right time to acknowledge that the table tennis club had reached the end of an era.   It had provided a huge amount of fun and learning to generations of youngsters, as well as to the many adults who used to support it, but it no longer met the needs of so many and it was felt that we should seek to meet the needs of young people in different ways.  

“Old Songs & Afternoon Tea” - the music and drama group involving older people with learning difficulties - became so popular and successful that it had to move to new premises (the Peckham Pulse) where it is now run by Entelechy, the arts organisation with which we work in partnership on a number of projects and events.   

Following the Women’s Group leader’s departure into full time advice work, it was decided to merge this group and area of activity with our sister organisation, Bede House – an example of the benefits of adopting partnership models of working and seeking to provide good quality services that complement one another rather than work in competition or duplication.

Overall, however, it has been a period of continued growth and development, with expansion in almost all the services we provide and activities we run and an increase in the overall use of the Centre for the 8th successive year.
Continued

This Annual review covers the period between October 2000 and September 2001 and it must be one of the most varied, busy and exciting periods that Time & Talents has experienced in recent history.

Two new pieces of work have begun: a Stroke Club set up as part of the Up & Away Early Intervention Project, arising from the workers’ perception of a need that has previously been unmet in the Borough, and a Young People’s Singing Group.   

We also have a new tenant group offering Sadhana and Kundalini Yoga, under the leadership of Guru Kaur.   The Up & Away Project has been so successful that the Board has agreed to integrate it within the Neighbourhood Care Scheme and expand the hours by 50% in order to cope with the increased demand for the services offered.   Our involvement with the Canada Water proposed development has continued to grow, and by the end of 2001 we will have appointed an Administrative Coordinator, funded by the Council and based at Time & Talents, to support the Consultative Forum.   

 “The things they do ..…” -

We have continued to coordinate and service the Bermondsey & Rotherhithe Development Partnership which has taken on new significance with the development of Area Forums and the opportunity of helping to ensure that local views are heard in the emerging Local Strategic Partnership.   

We have also played a key role in the 2nd Rotherhithe Festival, and are delighted that this now has the potential to become a regular, expanding event.   

During the year we were successful in applying for funds to run a Millennium Volunteers project, and – again by the end of the year – will have appointed a Project Coordinator to this post.   With all of this, on top of an already full programme, the Board has agreed to expand the administrative and support staff and appoint a part-time caretaker / handyperson and a full time administrator; these posts too will have been filled before the end of 2001.

All of this makes for exciting times, and we are in the very pleasing position of being able to face the year ahead with a degree of optimism that we had not expected.

.. an overview 

.. some of our volunteers in action

In particular this is due to the magnificent legacy of Benedicta Whistler, a former Settlement worker and one of our longest standing and most generous friends.   Sadly Benedicta died towards the end of 2000, but left a proportion of her estate to Time & Talents, which in the end amounted to over £315,000.   To an organisation that has had no property whatsoever (not even a long-term lease) this wonderful gift will go a long way towards securing a long-term base for our future work.

We have also had a good year on the revenue front.   Just before the last annual review we heard that the Henry Smith Trust had agreed a grant of £30,000 a year for three years to secure the Director’s post as we entered this period of expansion and growth.   During the year we sustained the desired level of public and trust funding for our project work, and were delighted that the fundraising events programme raised over £48,500 – not just the highest total ever, but also the highest totals raised by both our runners in the London Marathon (over £18,000) and the Hurlingham Gift Fair (over £27,000).   Our sincere thanks are due to the many volunteers who run these events and those who support them.  New events, including a wine tasting in the summer, should ensure that the 2001-2002 financial year is able to report a surplus for the fourth successive year.

Of course, it is always dangerous to announce good financial news in the voluntary sector – in case supporters and prospective funders think we can manage without their continued help!   We do have justifiable cause for thanks at the growth and development on all fronts over the past year.   But, as I am sure our readers are aware: the more you do, the more you need – and there is always a gap between what we would like to do and what we are able to afford.   We are immensely grateful to all who have made this year’s work possible – and we hope to have cause to go on being grateful to you.

Ian Owers

Director

A glimpse ….

It is impossible to record a fair representation of all the  year’s activities, projects and events.   What follows offers a perspective on just a few:


….. of a year …


… through the lens


Finding the funding
Review of Financial Position
During the year, the charity sustained a high level of public authority funding (41% of the total income).   The Trustees wish to acknowledge their gratitude to the London Borough of Southwark (grants for core costs, older people’s work, equipment and joint finance for early intervention) and the Lambeth, Southwark and Lewisham Health Authority (joint finance for early intervention).

The charity recorded a marked increase in income from charitable trusts, due particularly to a large grant from the Henry Smith Trust – the first of a three year commitment to sustaining the Director’s post through a period of major growth and change.   Private Trusts continued to provide a significant proportion of income.  Altogether Trusts provided over 20% of income and the Trustees particularly wish to record their gratitude to: The Henry Smith Trust, the Worshipful Company of Goldsmiths, the Corporation of Wardens of St. Saviour, Reuter’s Foundation, the Avenue Trust, MacFarlane’s, the Pennycress Trust, the Leonard Chadwick Trust, the Gilbert & Eileen Edgar Foundation, the WM Tallis Trust, the Wyseliot Trust, the EJB Rose Trust, Paragon Trust, the Swan Trust and the Nevin Trust, as well as the many individuals who made donations, together totalling over £17,000.

Income from fund-raising events saw a massive increase to over £48,500 representing nearly 25% of the total income and almost 50% of the charity’s reliable unrestricted income.   The Trustees acknowledge the invaluable support and unstinting commitment  of the many volunteers who raise funds in this way, in particular those who organised the annual Hurlingham Gift Fair and those who ran the London Marathon.

Overall, both income and expenditure rose by just under 2.5%, resulting in a year end surplus of income over expenditure of £14,238.   This is a pleasing result for the third successive year, and allows the Trustees to come much closer to meeting their target of building up sufficient reserves to cover at least six months’ operating costs.

Trustees' Responsibilities
The statement of the Trustees' responsibilities, required under the Charities Act 1993, is included within the audited financial statements approved on October 27th 2001.

This review is extracted from the Trustees’ Report and Financial Statements for the year ended March 31st 2001.   It does not include, therefore, gifts, donations or other financial information relating to the period since then.   We are most grateful to all those who have contributed to our funding since that date, and will record our acknowledgement in the next Annual Review.

COPIES OF THE FULL TRUSTEES’ REPORT AND FINANCIAL STATEMENTS ARE AVAILABLE FROM THE TIME & TALENTS CENTRE ON REQUEST

ACKNOWLEDGMENTS

Finding the resources to sustain and develop our work is as much about people as it is about money.   We are conscious of the huge amount of time (talents!) and support given to us by friends, well-wishers and volunteers – whether or not recorded by name in this report.   Without you, none of the work outlined in this report would be possible, and we would like to say a heartfelt:

“THANK YOU”


Charting our growth

1997
1998
1999
2000
2001

A. USERS OF DIRECTLY MANAGED GROUPS ETC.






PARENT, CARER & TODDLER GROUP






a) Parents/Carers
61
68
35
149
176

b) Children


58
140
175

CREATIVE DANCE (5s-8s)
42
40
d
d
d

TABLE TENNIS (5s-18+)
23
16
20
14
d

WOMEN'S GROUP
-
6
8
5
d

OLD SONGS & AFTERNOON TEA






(Music & Drama: learning disabled older people)
28
25
56
65
d

REMINISCENCE GROUP
14
8
d
d
d

BRUNEL'S BUNCH / PARADISE PLAYERS






(Amateur Drama / video production)
13
9
6
12
8

TIME & TALENTS TROTTERS (Running Club)
8
14
34
33
32

BERMONDSEY & R'HITHE CHORAL SOCIETY
-
16
35
40
39

YOUNG PEOPLE'S SINGING GROUP
-
-
-
-
16

SOCIAL CONTACT GROUP






(for isolated older people)
6
5
6
4
5

LOCAL HISTORY GROUP
79
91
101
90
100

ART & CRAFT GROUP
10
17
17
18
12

CRAFTING OUR MEMORIES






(Art and craft for learning disabled older people)
4
16
14
14
27

VOLUNTEERING 






a) General Volunteers (Admin, projects, etc)
64
68
46
36
47

b) Management and support Volunteers
inc. above
inc. above
32
51
32

NEIGHBOURHOOD CARE / UP & AWAY






a) V olunteers
8
9
22
15
13

b) Users
6
9
44
30
40

GARDEN PROJECT
8
8
12
6
6

OVER 50s SOCIAL GROUP 
35
49
65
64
53

BRIDGE CLASS



15
24

TOTAL (DIRECTLY MANAGED SERVICES)
409
474
611
801
805

B. USERS OF TENANT PROJECTS






CHILDREN'S CREATIVE DRAMA (Children)
-
-
25
48
59

CHILDREN'S CREATIVE DRAMA (Adult helpers)



28
6

COMMUNITY / OTHER GROUP USERS  
-
50
40
na
70

TAI CHI CHUAN
7
20
20
40
32

YOGA - SADHANA & KUNDALINI
-
-
-
-
24

YOGA
8
20
30
25
17

MAC GROUP (Mothers & Children)
10
10
12
d
d

WOMEN'S IVORY TOWER ASSOC'N
-
30
6
d
d

STEPS
-
6
2
d
d

TOTAL USERS: TENANT PROJECTS
25
136
135
141
208

TOTAL COMMUNITY CENTRE USERS (A+B)
434
610
746
942
1013

C. ASSOCIATION MEMBERSHIP






INDIVIDUAL USER MEMBERS
     na
     na
594
702
792

AFFILIATED GROUP MEMBERS
     na
     na
25
28
30

FRIENDS & SUPPORTERS
     na
     na
401
446
467

D. PROJECTS & CONTACTS






TOTAL PROJECTS USING THE CENTRE
20
24
24
21
24

COMMUNITY DEVELOPMENT & LIAISON:






      Groups & projects directly supported
     na
     na
13
18
17

COMMUNITY DEVELOPMENT & LIAISON:






      Groups & projects in active network
     na
     na
131
160
137

COMMUNITY LIAISON:






      Groups & agencies receiving T&T information
     na
     na
312
350
372

TOTAL DATABASE ADDRESS LIST
     na
1812
2079
2185
2482

E. STAFF






ACTUAL NUMBER OF STAFF
11
17
20
21
24

FULL TIME EQUIVALENT
4
4.5
4.8
4.7
5.3

F. COMMUNITY EVENTS






    Directly organised by Time & Talents
13
14
15
14
14

About Time & Talents
Time & Talents is a multi-purpose community organisation.   A voluntary Board of Trustees employs a small staff and over 90 volunteers to run and manage various imaginative projects from its distinctive Community Centre in a former mortuary in the historic Rotherhithe Conservation Area, not far from Tower Bridge.

· Some services aim to meet the most acute needs of local people in one of the most fragmented and under-resourced areas of the capital, where social isolation is endemic.   These include work with children, a Stroke Club, community development work and a Neighbourhood Care Scheme.   

· Other projects are more specialised and have a much wider remit, such as reminiscence and arts based work involving people with learning difficulties and the local history group

· Activities such as the garden project, choral society and running club aim to create a focus for community life, with provision for all sectors of the population.   Staff and volunteers also play a leading role in partnerships to regenerate the area and celebrate its cultural diversity.

· All of the work seeks to build local people’s capacity to identify and articulate their own needs, to find the resources to meet them, and to play a full part in enriching the area.

The area we serve covers Bermondsey and Rotherhithe, between Tower Bridge and Surrey Quays, in Southwark – one of the most deprived boroughs in England and Wales. This neighbourhood has: 

· The fewest social facilities and resources within that Borough;

· Some of the highest crime figures, with a widespread fear of crime especially among single parents and older people;

· Districts with no employed adult in over 50% of households;

· Over 35% of all households occupied by lone pensioners.

Time & Talents has been active in the area since 1887, involved in community work, social action and the provision of educational and recreational opportunities.  Today it remains our aim:

· To continue to provide a thriving community centre and focus for community development and regeneration

· To encourage and develop the talents of people of all ages and backgrounds

· To research and identify the most pressing social needs and work in partnership with others to meet them

Future plans include:

· Undertaking a major refurbishment and expansion of our premises to meet increased demands for existing services and new projects.
Time & Talents: Working with the community since 1887

Time & Talents is a member of the British Association of Settlements and Social Action Centres: 

The second Rotherhithe Festival took place in September, proving even more of a success than the first, Millennium Festival. Fun activities took place around the Peninsula, with jazz bands at the Shopping Centre and a Fun Run organised by Decathlon.





Local community groups opened their doors to all and sundry, thanks to a free bus service provided by the Council, aided by Southwark Guides.





Here are just a couple of scenes from the day in St. Mary’s Park.











Fun


in


the


Park





From under 5 to over 50 (and well beyond), there are always fresh horizons to cross and talents to discover, as these expressions show





Lifelong 


Learning


for all





In April 2001 12 foolhardy volunteers took to the streets and completed the 26.2 miles of the London Marathon course, raising over £13,000 in the process.   Here are two of them – Nick Church and Hugh Digby-Baker; one just before and one just after the finish.   The expressions say it all.


We owe  these and all our volunteers a huge debt of gratitude.





Finding funds to keep the work going, to pay for new projects and to support the immense amount of community involve-ment undertaken from Time & Talents is a constant challenge.





We are very fortunate in having an active Friends Committee that organises the Annual Gift Fair, raising over £27,000 in November 2000.   And we also have our Marathon Runners …..








Time & Talents: Working with the community since 1887

